Quotes from firms which have had experience of PBAs
“Our experience as a subcontractor working for a tier one building contractor on a public sector project which operated a project bank account was a very positive one.  The process from submitting claims to being paid on the due date happened in line with the agreed payment schedules, something which is often difficult in other construction projects.  The improved cashflow greatly assisted our overall project performance, allowing us to focus on delivering the work rather than chasing payments.  We would welcome any project that is to be managed using a project bank account and would add that lowering the financial ceiling to £1m would greatly assist the cashflow of all SME’s involved in like projects.”

Bryan Campbell, Divisional Director, Blackbourne (Northern Ireland M&E firm).


“To date our firm has been involved in three PBAs.  On each occasion we have been paid faster than on other projects; there haven’t been any problems.  For our business PBAs have made a real difference.”

Ivor Roberts, Managing Director, Nusteel Structures Ltd.


“Without doubt this has to be the way forward for our industry if the current payment culture is to be eradicated.  PBAs help eliminate the excuses for late or reduced payment, the burdens on overhead costs and the programme delays as a result of disputes and resultant insolvencies, which often result in SMEs being hardest hit.”
John M Stevens, Director, Dodd Group.


“I have had personal experience of using a project bank account.  It was a very positive experience.
The project was the fit out of a large distribution warehouse in Suffolk.  I was working for Inviron Limited and we had secured the MEP scope of the project with a contractor who was well known to us in the area.

Due to the size of our order, the credit check on the contractor was not particularly favourable, due mainly to his size in relation to the value of our order, rather than his general financial performance; a similar credit check on the employer proved to be quite satisfactory.  The contractor was placed in an invidious position; he had a supply chain that he wanted to engage but the cash out-flow was going to put an unnecessary financial strain on his business and the poor credit checks meant that the supply chain was looking for payment guarantees or advance payments, only making the situation more untenable.

I made the suggestion of a project bank account and proposed the JCT Project Bank Account Documentation 2009.

The contractor set up the bank account in the joint names of himself and the employer and 5 other sub-contractors asked to join the project bank account process as they could see the obvious benefits.  I 



drafted a set of operative provisions taken from the JCT Project Bank Account and provided these to the contractor and the employer to facilitate the operation of the bank account.
The requirements of the sub-contracts in respect of application notices and payment remained but as soon as the monies from the employer had cleared in the PBA the employer and the contractor were mandated to release the notified sums to each of the sub-contractors.

The benefits of the Project Bank Account were therefore:

1. Credit risk in the employer rather than the contractor.

2. Visibility of payment from the employer.

3. No additional financial strain on the Contractor

4. No need to amend sub-contract payment mechanisms.
5. Payment times shortened as everybody on same payment cycles.

6. A more collaborative effort was engendered.”

Rob Varney, Twenty3 Consulting Ltd (Former Board Director Inviron Ltd.)

“As a business we have benefitted from the use of project bank accounts (PBAs) on some of our projects.  PBAs represent a massive change from the traditional payment processes.  They put all parties on an equal footing since everyone gets regular and secure payments at the same time.  This helps promote greater collaboration amongst all project participants.  This means that the focus moves from constant bickering about payments to working together for the overall benefit of the project and, therefore, the client.”
Colin Brunton, Regional Director, Imtech Engineering Services Central


“It’s an exercise in adding value, looking after your supply chain.  I advocate the use of PBAs on all projects.”

Leo Quinn, CEO, Balfour Beatty (taken from website of NatWest, 18 April 2018)


“We were involved in a number of projects where Carillion was the main contractor.  When Carillion went into insolvency our losses were minimal because there were project bank accounts in place.”
Tim Outteridge, Director, Cleveland Bridge and Engineering Company.


East Riding of Yorkshire Council implemented the use of Project Bank Accounts in 2012, its first project  a £10m highway improvement scheme from the Humber Bridge to Beverley demonstrated actual savings of 0.43%.  This was based on a re-tender of received supply chain subcontract packages with a PBA that ensured payment times for the supply chain were less than 30 days.  Costs to the Council in the setting up and administration of the PBA were minimal as we used our existing bank.  Due to this success we now use PBAs for all projects over £5m and with the experience gained are reviewing lowering this to £2m. 


Steve Baker, Group Manager Construction Management Services, East Riding of Yorkshire Council 



In the last five years, Cleveland Bridge have worked on several major infrastructure projects in the UK where Highways England have been the ultimate Client and have invited us to join the Project Bank Account. These include the A1 Leeming to Barton Improvement Scheme, A14 Cambridge to Huntingdon Improvement Scheme and the more recent, and current, M4 Junctions 3 to 12 Widening (phase 1). The Contractors on these projects have all been formed into Joint Ventures (JV) and include the likes of Balfour Beatty, Costain, Skanska, Carillion and Vinci.

Each contract required Cleveland Bridge, as Subcontractor to the Parties, to provide multiple bridge structures in the scope of works. With multi-million pound subcontract values, the resultant retention sums deducted from payments are often considerable depending on the percentages agreed. Also on some of these prestigious contracts, the Defects Liability Periods can extend to 60 months from completion of the Subcontract Works meaning monies belonging to the company are retained by others for long periods of time.

We are lucky that the majority of our works are undertaken for Highways England who have for some time championed the use of Project Bank Accounts on their projects. Knowing retention monies are ‘ring-fenced’ in a Project Bank Account provides Cleveland Bridge with security that they will eventually be paid when becoming due notwithstanding any financial issues occurring to the Client, or Contractor during the Defects Liability Period. For Cleveland Bridge this means we can plan future investment unencumbered with having to make contingencies for the risk that retention monies are unpaid should a Contractor, or Client become insolvent and not have the assets to cover their debts.

We wholeheartedly support this scheme being rolled-out further to include all contractual arrangements in the Construction Industry as it can only be beneficial to companies who rely on payment of their full monies for the continued success of their business.
Richard Earl, Commercial Manager, Cleveland Bridge UK Ltd
